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2021-2022 and outlining the priorities for 2022-2023. 
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Chief Executive Statement of Quality 
 

It gives me great pleasure to present the tenth Quality Account for Rennie Grove Hospice 

Care for 2021-2022. 

Rennie Grove is a charity providing specialist care and support for adults and children with a 

life-limiting illness in Buckinghamshire and west Hertfordshire. 

Through our unique Hospice at Home service, available day and night, and a range of day 

services, we support our patients to live the best quality life they can with a choice about 

how and where they are cared for towards the end of life.  

We believe that everyone with a life limiting illness should be able to live well for as long as 

possible and have the choice to die at home.  

During 2021-2022 we looked after just over 2,700 patients and their families and satisfaction 

among those cared for has been rated excellent. 

Like all healthcare providers during the second year of the COVID-19 pandemic a focus, as well 

as striving to delivery high quality specialist care, has been on the safety of our staff and 

volunteers to enable them to continue to provide our services.  We’ve maintained rigorous 

steps to monitor any contact with the COVID-19 virus across our organisation and within our 

patient caseload. PPE continues to be deployed as per national guidance and we have been 

able to serve the community almost as normal.  

We are seeing an increasing demand for our bereavement and family support services as more 

people are trying to deal with the impact of the pandemic every day. 

To the best of my knowledge, the information reported in this Quality Account is accurate 

and a fair representation of the quality of health care services we provide. 

 

Stewart Marks 

Chief Executive 

 

 

                   

Part 1: Statement of Quality 
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Our Purpose and Values  
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Our purpose is always to provide high quality care and our focus to achieve this is clinical 

effectiveness, patient safety and patient experience.   

Rennie Grove Hospice Care is progressing through a modernisation programme and has 

developed and agreed a Quality Improvement Plan for 2020-2023. This has been approved at 

board and clinical governance committee and senior members of the clinical team including; 

Head of Clinical Governance & Quality, Head of Learning & Development, Heads of Nursing & 

Patient Services and Head of Family Support Services.  

 

Looking forward to 2022-2023 
 

Priority 1: Modernisation programme  

 

How was this priority identified?  

This priority began in 2021 and continues as part of 2022-23 priorities. It was identified from 

a review of several areas of the organisation in relation to quality improvement and clinical 

practice. The plan sets out all the changes required including timeframes for each activity 

and accountability for achievement.    

 

How will this be achieved?  

This dynamic quality improvement plan has been critically evaluated regularly and evolving 

needs have refined the planned activities and objectives. Each action has an owner who is 

responsible for the achievement of each area. The plan is due for completion by February 

2023. See Appendix 1 for an updated summary of the plan.  

 

How will this be monitored? 

This plan is owned by the Chief Executive and the Senior Clinical Team. Bi-weekly meetings 

will continue with the Senior Clinical Team to review and discuss each objective and sub-

objective on the plan. This will include discussing progress made in each area and any 

challenges to achieving the objectives. The plan will be updated at each meeting and 

achievements and outcomes will be reported to the clinical governance committee.  

 

Priority 2: Staffing levels 
  

How was this priority identified? 

Staffing levels are reviewed on a monthly basis by the Senior Clinical Team as part of service 

reviews. Recent vacancies have developed from staff changing areas of practice or retiring. 

Part 2: Priorities for Improvement 2022-2023 
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The national trend of opportunities in hybrid roles have also had an influence on staff 

decisions to explore other roles.  

 

How will this be achieved?  

Increased staffing will be achieved by refreshed recruitment. Roles and requirements will be 

in line with the patient caseload and the ability to provide services to a great number of 

patients. Rennie Grove will look into the flexibility of clinical roles to determine if this would 

provide access to a larger population of skilled candidates. We will also review the possibility 

of hybrid roles giving consideration to candidate requirements, personal and business need.  

 

How will this be monitored?  

Recruitment will continue to be reviewed and monitored monthly by the Senior Clinical 

Team and recruiting managers. This will be discussed at monthly meetings by the Chief 

Executive and senior clinicians. We will review current vacancies within each area and 

potential candidates to meet skill mix requirements. The success of recruitment can be 

further reviewed via successful induction, completion of probation and retention of staff in 

the longer term.  

 

Priority 3: Patient pathways 

How was this priority identified? 

It is important to ensure the services we provide continue to develop and modernise to meet 

the changing needs of patients and families. We are aware as an organisation we must 

review our service offering continually to ensure they are fit for purpose and will meet 

growing and future need.  

 

How will this be achieved?  

We will listen to feedback from patients, staff, and stakeholders for opportunities to grow 

and develop our services. We acknowledge the need for the ability to care for diverse 

patient groups and commit to considering opportunities within all communities ensuring 

equality and inclusion for all. 

 

How will this be monitored? 

We will review services regularly and consider feedback from all sources. We will look at the 

referrals we receive for opportunities where we may support and provide care differently or 

in areas we don’t at present. We will be able to monitor the number of referrals received 

and be able to consider, evidence and report on current and future need.  

 

Priority 4: Collaboration to meet the needs of the community 

How was this priority identified? 

Through meetings, discussions, and feedback we identified and recognised the increasing and 

changing requirements of service need for patients and their families. 
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How will this be achieved?  

We recognise that collaboration with others is important to support and enable change. We 

will review learning and development requirements to equip staff with the right skills and 

knowledge. The education team will continue to explore and support Care Home education 

to provide high standards of care. We will review the services and provision of support from 

the Day Services and Night teams to enable collaborative working and streamlining of 

patients care and experiences.   

 

How will this be monitored? 

This will be reviewed on a monthly basis by the Senior Clinical Team and also at team 

meetings for thoughts, feedback, and progress.  

 

Statement of Assurance from Board of Trustees 
 

The Board of Trustees is fully committed to ensuring that Rennie Grove Hospice Care delivers 

high quality services by evaluating and reviewing services to ensure the health and safety of 

patients, and the standard of patient care are continuously improving.  

 

Review of Services 
 

In 2021-22 Rennie Grove Hospice Care cared for 2731 patients. This included 2009 Hospice at 

Home patients for adults and children (1941 adults and 68 children). 722 patients and 

carers were seen by the wider Rennie Grove services and 484 were contacted by our Family 

Support Services.  

Our rapid personalised care services cared for 293 patients.  

186 patients attended Living Well services, 121 patients were seen at Nurse Assessment 

clinic, 85 at Specialist Nurse Clinic, 286 by Occupational Therapy, 178 by Physiotherapy and 

210 patients had Complimentary Therapy. 97 patients attended Day Courses.  

Our Children’s Hospice at Home service covers areas of Hertfordshire including St Albans and 

Harpenden. In 2021-22 we cared for 68 children and their families and 58 contacted 

children’s support services.   

We are continually reviewing our ability to respond to increasing demands for support and 

services from patients. Below is an outline of our current services which allow us to provide 

holistic care, treatment and support to our patients and their families. 

 

As a registered charity, we rely on the generosity of the local community to fund around 87% 

of our £8.1million annual running costs, allowing us to care for thousands of patients and 

families every year. Our care is provided at no cost to our patients and families and is made 
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possible by the generous donations we receive from our local community as well as the 

dedication of our staff and the commitment of over 1,500 volunteers. 

Our Services  

 

Hospice at Home Service 

 

 

Children’s Services  

Provides a specialist 24/7 Children’s Hospice at Home Service for babies, children, and young 

people up to the age of 19 living with a life-limiting condition in parts of Buckinghamshire 

and Hertfordshire. Our team of children’s nurses provides flexible and responsive care 

tailored to each family’s needs to help ensure that the children can fulfil their potential and 

enjoy the best quality of life possible, however short that life may be.  

 

 

 

 

 

 

 

 

Rapid Personalised Care Service (RPCS) 

Rapid Personalised Care Service was introduced for Hertfordshire in 2020 and has been a 

huge success. It developed from a successful pilot for fast-track continuing health care and is 

funded by the Clinical Commissioning Group for 12 weeks. It is designed to offer personalised 

care for a period of up to 12 weeks to provide people with the daily support they need to 

remain safe and comfortable at home during their final weeks of life.  

The team of trained healthcare assistants, along-side a care coordinator and service lead will 

be involved in your care to give you the specialist support you need. Healthcare professionals 

will have referred you to our service to receive a package of care to support you and your 

family at this difficult time. 

 

The Buckinghamshire Rapid Personalised Care Service was introduced in January 2022 and is 

a pilot service which we hope will become a substantive service for our Buckinghamshire 

Is unique in the local area and offers you specialist care at home 

through a combination of planned and responsive visits by our 

teams of nurses and healthcare assistants. We offer practical 

nursing care and advice 24 hours a day to help you control your 

symptoms and avoid unnecessary hospital admissions, keeping 

you at home with your loved ones. 

In addition to practical nursing care, Rennie Grove 

Children’s Nurses provide vital advice and support to 

parents equipping them with the skills and 

signposting them to the resources they need to be 

able to care for their child at home. Often a visit 

from a Rennie Grove nurse can help a parent stabilise 

a child’s condition, set minds at rest and avoid the 

distress of an unnecessary hospital admission. 
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patients in 2023. It is modelled on the successful Hertfordshire RPCS service and offers fast-

track continuing health care which is funded by Buckinghamshire Clinical Commissioning 

Group for 12 weeks. The service is designed to offer personalised care for a period of up to 

12 weeks to provide people with the daily support they need to remain safe and comfortable 

at home during their final weeks of life.  

The team of trained healthcare assistants, along-side a care coordinator and service lead will 

be involved in your care to give you the specialist support you need. Healthcare professionals 

will have referred you to our service to receive a package of care to support you and your 

family at this difficult time. 

 

 

 

 

Family Support Services 

Counselling & Listening 

Counselling and listening support to patients, carers, and families of patients coping with 

illness and bereavement.  

 

Face-to-face support: we provide fully trained active listeners or qualified counsellors to visit 

you at home or at our day hospice, grove house. 

 

Telephone support: if you would like to talk to someone over the phone,                            
we can arrange telephone support with a member of our team. 
 

Support for parents and teachers: we can provide information, advice, and support for any 

adults (parents, teachers, grandparents, or carers) to manage children and young people's 

needs whilst facing and dealing with illness and bereavement.    

 

Support for children and young people: we have a trained children's support team who offer 

support for children and young people through listening and play. We can visit either at home 

or at school, providing support specific to each child or young person's needs.  

 

Support groups: these take place once a month, to give people in similar situations the 

opportunity to talk about their feelings and experiences. The groups are friendly and 

informative and are led by trained volunteers and family support staff, offering members the 

opportunity to share their own experiences, speak to each other and the support team. 

Supporting Hands 

Offers supportive companionship, including practical and emotional assistance to our patients 

and their carers in the south Buckinghamshire area.   

 

The Supporting Hands service is available both to our patients with a life-limiting illness and 

their carers. We can provide support both at home and on trips out. 
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Living Well Services 

Our Living Well Service at Grove House is a positive and active place offering practical care 

and social support for patients diagnosed with cancer or other life-limiting illness.  All 

patients in Living Well are continually monitored and assessed by specialist nurses who offer 

symptom management and emotional support. You can also get support from other patients 

and volunteers in a group setting. 

Drop-in Session 

Is available to anyone, and you do not need an appointment to come along to speak to one of 

the team. 

 

Specialist Nurse Clinic  

Is designed to provide patients with access to specialist care whilst maintaining their 

independence. The emphasis will be on giving you control and helping you to manage your 

own health and wellbeing. Our Specialist Nurse Clinic offers: 

• Ongoing monitoring and management of symptoms and conditions 

• Specialist advice on side-effects from treatment 

• Ongoing support, including coping strategies and psychological support 

• Signposting to other appropriate services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Physiotherapy 

Via phone, video, or face-to-face 

home visits. Physiotherapists help 

you work on your mobility, strength, 

balance, breathlessness and more. 

Occupational therapy 

Via phone, video, or face to face home visits. 

Occupational therapists help adapt your day-

to-day activities that you may be finding 

difficult, with or without use of equipment, 

fatigue, and activity management, and more. 

Complementary Therapies - can be very relaxing and, in addition to helping dispel tension, 

they may help with specific complaints, such as nausea, digestive problems and skin irritation. 

We have a team of fully qualified volunteer therapists who are trained to provide a range of 

complementary therapies for our patients, carers, and family members. We currently offer 

massage, aromatherapy, Reiki, reflexology, Indian head massage, and cranio-sacral therapy. 

 

Yoga & Tai Chi - we offer six-week courses of either Yoga or Tai Chi which provide gentle 

exercise to help boost your well-being. The aim of each course is to help you relax, learn 

techniques to practice at home and develop coping strategies. 

 

HOPE Course - is a six-week programme specifically designed to help patients affected by 

cancer, during or after treatment has finished. This course has been facilitated by Macmillan 

and is run throughout the year at three hospices in Hertfordshire. The aim is to find new ways 

to regain your confidence and self-esteem, learn strategies to overcome emotional and 

practical difficulties, gain new self-management techniques around sleep, physical activity, 

stress, fatigue, and life priorities, and make plans, achieve goals, and feel more positive. 
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Participation in National Clinical Audit 

As a provider of specialist palliative care Rennie Grove was not eligible to participate in any 

national clinical audits or national confidential enquiries. None of the 2021-2022 audits or 

enquiries related to specialist palliative care. 

 

Participation in Research 

The number of patients receiving NHS services provided or subcontracted by Rennie Grove in 

2021-2022 that were recruited during that period to participate in research approved by a 

research ethics committee was 0. 

 

Use of the CQUIN Payment Framework 

Rennie Grove contracts are no longer stipulated or driven by Commissioning for Quality and 

Innovation (CQUINS) payment framework. 

 

Care Quality Commission 

Rennie Grove Hospice Care is currently registered with the Care Quality Commission to 

provide specialist palliative care, advice and support for adults and children with life limiting 

illness and their families for the following regulated activities: 

 

• treatment of disease, disorder, or injury  

 

Rennie Grove Hospice Care was formally inspected by the CQC in May 2016. Rennie Grove 

received an overall rating of ‘Good’. A summary of the CQC Inspection Report can be seen in 

Appendix 2. 

 

The CQC completed a review of Rennie Grove Hospice Care on 7 April 2022 and determined 

the following:  
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Registered Services 

Rennie House 

Unit 3, Tring Industrial Estate 

Tring 

Herts 

HP23 4JX 

T 01442 890222 

 

Regulated activities may be carried out from the above location as well as: - 

Grove House      Gillian King House 

Waverley Road      Three Households 

St. Albans      Chalfont St Giles 

Herts       Bucks 

AL3 5QX      HP8 4LS 

T 01727 731000     T 01494 877200 

 

The Care Quality Commission has not taken any enforcement action against Rennie Grove 

and has not participated in any special reviews or investigations by the Care Quality 

Commission during 2021-2022. 
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Information Governance 

Rennie Grove takes the safety and management of patient information very seriously. We are 

compliant in mandatory requirements of the Data Protection and Security Toolkit.  

 

Clinical Coding Error Rate 

Rennie Grove was not subject to the Payment by Results clinical coding audit during 2021-

2022 by the Audit Commission.  
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Our strategy 2019-22 

Part 3: Review of Quality Performance in 2021-2022 
 

Strategy wheel 
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  Improvement – our progress in delivering our strategy 
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Engagement – our progress in delivering our strategy 

 

 

Looking back on priorities for 2020-21 
 

Priority 1: Modernisation Programme  

 

Progress 

The Senior Clinical Team and the Chief Executive have continued to meet bi-weekly to 

review the progress of the improvement plan. There has a significant amount of progress on 

the plan, with some sections of the plan being completed in full.  

It is important to continually review the needs of the patients, therefore in February 2022 

the plan content was revisited and updated to reflect more relevant priorities and service 

needs. Some parts of the original priorities were put on hold to add and focus on other more 

current priorities. However, those original priorities will be reintroduced to the plan at a 

later date when further sections of the plan are completed.   

Next Steps 

Now the plan has been reviewed and updated, the bi-weekly review meetings have 

recommenced. The Senior Clinical Team and Chief Executive will review and discuss each 

objective and sub-objective on the plan. This will include discussing progress made in each 

area and any challenges to achieving the objectives. The plan will be updated at each 

meeting and achievements and outcomes will be reported to the clinical governance 

committee. The plan is due for completion by March 2023. See Appendix 1 for a summary.  
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Priority 2: SharePoint 365 Project 
  

Progress 

The SharePoint project is now fully completed and all organisational documents were 

reviewed during this process. The aim was to review, update, archive or remove documents 

to reduce the number of documents available, outdated, or duplicated versions.  

The Rennie Grove Hub was created where all shared and organisational documents are now 

stored. Each department has their own individual libraries with designated access as 

appropriate.  

Training sessions were provided by the project manager and user videos created for 

reference purposes. 

The use of SharePoint has provided a modern, web-based system to deliver a new way of 

working with documents. This gives users access to the documents they need in a secure, 

compliant, and efficient way. It is designed for teams and provides collaboration features, 

such as project management, messaging, and shared document storage. 

Next Steps 

The main set up and transition project has now been completed, however Rennie Grove are 

now looking at further ways to build on this system to provide better functionality in other 

areas.  

 

Priority 3: To update clinical audit policy, implement new clinical 

audit programme and create clinical audit tools for each audit.  

Progress 

A review of quality improvement processes highlighted the need for a full review the 

process. The clinical audit policy has been completely re-written to ensure it is fit for 

purpose and meets the requirements of the Care Quality Commission, NICE and Healthcare 

Quality Improvement Partnership (HQIP) guidance. 

The clinical audit programme now includes additional clinical audits. New clinical audit tools 

have been created for each audit outlined in the programme.  

Additional processes have been implemented to support this, including a Continuous Quality 

Improvement policy to further improve the outcomes of patient care. Each new or updated 

policy or process is evaluated prior to implementation to determine if an audit process is 

required to support it.  

Next Steps 

The review and implementation of the policy, programme and audit tools is now fully 

completed. Each new or updated policy or process is evaluated prior to implementation to 

determine if an audit process is required to support it.  

Clinical Audit is reviewed monthly by Internal Clinical Governance Group and bi-monthly by 

Clinical Governance Committee.  
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Priority 4: Collaboration with South Bucks Hospice. 
  

Progress 

It is important for Rennie Grove to be able to offer of day services in Buckinghamshire. 

Working with South Bucks Hospice would provide the scope for us to deliver support to many 

more people in the Buckinghamshire locality. This will improve outcomes and provide 

seamless care for patients across Rennie Grove’s South Buckinghamshire patch ensuring that 

patients, their families, carer’s and loved ones are able to access the right care, at the right 

time, from the right palliative care specialists.  

The Head of Nursing for Buckinghamshire is working with the Lead Nurse at South Bucks 

Hospice to introduce collaborative working at South Bucks Hospice. We have secured funding 

from Hospice UK to introduce a Triage /Clinic Nurse role for both organisations, this will be a 

Clinical Nurse Specialist (CNS) role, the aim being to ensure robust triage of new referrals 

and to also undertake first assessments of newly referred patients in a CNS clinic at South 

Bucks Hospice. This triage/ clinic CNS role will be supported by CNSs from Rennie Grove who 

will also be able to offer follow up symptom control to patients attending South Bucks 

Hospice. We are also working with Florence Nightingale Hospice to form a Single Point of 

Access for patients in living in North and South Buckinghamshire by 2023/24. 

 

Next steps 

The benefits of this collaboration will not only be felt by the patients themselves but also 

their families who will receive the support they crucially need to continue supporting their 

loved ones. This collaboration will all be based at South Bucks Hospice / Butterfly House 

which unlike many other day hospices is purpose designed and built, offering patients and 

their families a calm and reassuring environment. We hope to relocate the South Bucks and 

Wycombe Nursing Teams from Gillian King House to Butterfly House over the coming weeks. 

Meetings continue and we hope to move this priority forward during 2022-2023. 
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Other Priorities during 2021-2022 

COVID-19 

 

The COVID-19 pandemic has continued to prove challenging for the whole nation. It has made 

us think differently about what we do and how we do it. 

Rennie Grove embraced the challenge and normal practices to ensure patient and families 

still received the care and support they needed, whilst ensuring the wellbeing and safety of 

our staff and volunteers.  

We have continued to allow some staff to work remotely, where possible, and hold meetings 

virtually.  

Policies and procedures have supported and guided staff to ensure they were aware of what 

to do and how to do it. This guidance was continually updated in line with Government and 

NHS policy and requirements.  

Clinical staff continue to wear appropriate PPE to enable them to visit and support patients 

safely. Our COVID-19 staff testing regime has been in line with Government 

recommendations. All staff were offered COVID-19 vaccinations and boosters. 

We ensured processes were followed by completing audits and reporting on them through 

Internal Clinical Governance and Clinical Governance Committee meetings.  

Staff have embraced the ongoing changes positively to ensure patients and their families 

were not without care and support through what has been a difficult time.  

Rennie Grove are very proud to have continued to provide services throughout the pandemic. 
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Quality and statistical data for 2020-2021 
 

All referrals 

 

 

Referrals per Hospice at Home team 
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Patient numbers for Hospice at Home and Rapid Personalised Care 

 

 

 

Patient numbers for Family Support Services and Living Well 
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Age groups 

 

 

Length of care 
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Preferred place of death (PPD) 

 
 
 
 
 

Complaints 

Total  Bucks Herts RPCS Children Family services 

22 8 11 2 0 1 

 

 

Compliments  

Total  Bucks Herts RPCS Children Family services 

329 78 129 90 2 30 
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Rennie Grove funding 2020-2021  
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Appendix 1 – Modernisation Plan (summary) 

 

Step Description 
Target 
date 

Progress 

1 To have a suite of policies, processes and guidelines that are evidence 
based and give a clear and structured clinical governance framework. 
Which then enables nursing staff to practice safely and effectively 

Dec 21 Completed Feb 22  

2 Create a competency framework with profiles for each band and service Feb 23 On track  

3 To embed the use and understanding of the above, along with performance 
management framework for non-compliance 

Jun 23 On track  

4 For our Clinical Nurse Specialist to all be independent prescribers and be 
at the forefront of new innovative ways to deliver care, so Rennie Grove 
can be the trailblazers in delivery of End-of-Life Care 

Jun 22 On track  

5 To develop clear career pathways via three key routes either; education, 
management or clinical and to have packages or programmes designed to 
develop staff and succession plan 

Sep 22 On track  

6 To breed a work force with enquiring minds and not tasked orientated and 
have mechanisms/methodology to enable Continuous Quality Improvement 

Jan 22 Completed Jan 22  

7 To design a clinical pathway menu that demonstrates the Rennie Grove 
Clinical Offering 

Sep 22 On track  

8 To have our Operational managers (x2) have good oversight of the day-to-
day delivery of the service and to monitor new and dynamic innovations 
and their impact 

Nov 21 Completed Oct 22  

9 Clinical induction process that is standardised and sets new starts on the 
right path in a supportive environment 

May 22 On track  

10 Review children’s team structure May 21 Completed Aug 21  

11 Development of clinical assessment /expertise Jul 22 On track  
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